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Are you ready? As first responders, we know we have
to perform in challenging situations, and that there 
are scenarios we have never encountered ourselves.
Do you have a plan to evacuate your city or county?
Have you built the relationships with your partners?
Are you prepared for the event to last for weeks or
months?

This two-day program was developed to help 
communities PREPARE and RESPOND to a large-
scale evacuation event within their community. The 
course was developed by two law and fire service 
leaders who have lived through it and want to help 
others learn from those experiences. 

The course will be most successful if attended by
those able to implement change within their agency, 
with an open mind to be critical of how we’ve always
done it versus what we might need to do. It will also
be best if attended with partner agencies - law and
fire together, so collaboration can begin in the 
planning stages of a large event.

Instructors:
Joe Shellhammer, Undersheriff
Larimer County Sheriffs Office

David Wolf, Battalion Chief
Golden Fire Department

EVACUATION MANAGEMENT FOR 
LAW & FIRE SERVICE LEADERS

Estes Park Evacuation, 10/22 at 15:00
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Two Day Course, 0830 – 1700

If interested in hosting, 
contact David Wolf at 

David@FireWolfLLC.org

For grant opportunities, 
contact Derek Bullington at
Derek.Bullington@iafc.org

Course Topics
Crisis Leadership & Decentralized
Command
Decision Making Strategies for
Tactical Leaders
Relationship Opportunities and
Strategies
Case Studies and Lessons Learned
Applications of the Incident
Command System
Agency Training Programs
Evacuation Planning and
Management
Response for Law Enforcement
Response for Fire Service
Application to Other Disasters
Two interactive tabletop exercises


